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Summary: This process map 
shows the activities that have to 
happen for nurse to nurse change 
of shift, from when the assignment 
is made by the charge nurse till 
the off going nurse clocks out. 
 
Purpose: The purpose of this 
process map is to highlight the 
areas of change of shift that may 
cause delay for off going nurses to 
clock out on time, thus causing 
overtime. This process map will 
show us the areas that we need to 
focus on to decrease delays and 
to decrease overtime. 
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